June 30, 2022

The Eastman City Council metina regularscheduled meetingonthe above date at 6:00 p.m. Members
presentwere Buddy Pittman, Sebrina Williams, Jermayne Hamilton, and Ronnie Woodard. Others
present were City Manager Spencer Barron, City Clerk April Sheffield, Police Chief Becky Sheffield,
Attorney RitaLlop, City EngineerJesse Bearden, and City InspectorJack White. Presentfromthe
community were DDA member Wynnon Pittman, Mitchell and Susan Coffee, County Commissioner
Sharon Cobb Flanagan, Pastor Todd Crosby, Tiesha Mincey, and Emory Tuff.

The meeting was streamed live via Facebook.

The meeting was called to order by Council Member Pittman.
Invocation was given by Council Member Hamilton.

Pledge of Allegiance.

APPROVE AGENDA:

COUNCILMEMBER PITTMAN: The firstitemisto approve the agenda unless we have anythingto add to
it.

CITY MANAGERBARRON: No changes.

COUNCILMEMBER PITTMAN: If not,then| need a motiontoapprove the agendaas it stands.
COUNCILMEMBER WILLIAMS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilwoman Williams. I need asecond.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Got a second. Allinfavorshow of hands? Motion carried unanimous.
Andin case anyone is wondering where Councilman Mullisis, heisin Floridaon some family business.

APPROVE MINUTES:

COUNCILMEMBER PITTMAN: Nextisto approve the minutes of the June 13, 2022, regularmeeting. |
will entertain amotiontoapprove that.

COUNCILMEMBER WOODARD: | will make that motion.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Woodard to approve the minutes.
Council doy’all have any questions or see anything that you need to ask about? If not, | need a second.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Hamilton. Allin favor show of hands?
Motion carried unanimous.

NO UNFINISHED BUSINESS:

NEW BUSINESS:

FIRST BAPTIST CHURCH:

COUNCILMEMBER PITTMAN: Firstitemis First Baptist Church.

PASTOR CROSBY: Thank you. | am Todd Crosby, Senior Pastor at First Baptist Church. Thank youfor
putting us on the agendatonight. | am here representing our church to requesta couple of changes of
6" Avenue and Pine Street, right where they borderour church. The changesare a couple of crosswalks
that we would like tosee put in. As well as the possibility of aspeed bump on 6" Avenue there. Letme
kind of go overthese and | will start with 6™ Avenue. One of the problems that we have is when people
are trying to cut the red light. Whenthey see the light red there, they will cut down 6" Avenue and kind
of speed through there to kind of evade that red light. So, one of the things that we were looking at was




06-30-22 2
the possibility of putting in a speed bump right there on 6™ Avenue soitwill slowsome of that down. As
well as the addition of a crosswalk where it cuts from the sidewalk overto the entrance of our church.
We have a lot of people totravel right through there. If we had that crosswalk, it would help to defy
that, as well as some signage on both sides right there to show where that crosswalkis at. One of things
that we would also like to possibly requestis to make that street right there on 6™ Avenue aone-way,
going out from Pine Street to Oak Street. Which would mean that trafficwould only be able to go
throughin thatdirectionand it would also cut out some of the people thatare cutting through there to
evade the red light. One otherthingthat we wouldlike torequestis 2 othercrosswalks on Pine Street,
where they leave the sidewalk and go across there. Right now, if things goaccording to plan, we will
have a Christian School that started in that building that borders Pine Street. Which would make thata
school zone. We are also goingto have people cutting across there that have childrenin it at that time.
Lord willing, that will be the 2023-2024 school year before thatopens. So, we would like to putin some
crosswalksright there, as well as signage on both sides. I think that is everything that we have there.
COUNCILMEMBER PITTMAN: Council, doy’all any questionsfor Mr. Crosby?

COUNCILMEMBER HAMILTON: Well, lknow | have gota map right here showing me where everything
isat, but | am a visual person. Could we setup a time so | can come out and see exactly whatyou are
talkingaboutin person?

PASTOR CROSBY: Absolutely. Anytime, you candrop by there. Councilman Hamilton, if you just want
to call the church and seeif | am there, or our facilities manager, Mark Peacock. We would be glad to
show you that anytime. Itis that streetright between the Station and the main sanctuary of the church,
iswhere we were requestingthe speed breaktogoin. The otherone would be the streetbetween us
and the funeral home, Stokes and Southerland FuneralHome. Pine Street, rightthere is where the
crosswalks would be, but they would be rightinfront of where our children’s buildingis. Feel free, we
will be more than happy to.

COUNCILMEMBER PITTMAN: | reckon| want to make sure. | have a lot of red circlesrighthere. So,
one way trafficon 6", goingtoward Oak? Andthena crosswalk at the actual sheltergoingtothe
Station, isn’tit? Andthena speedbreaka little furtherdown, infront of the playground? Andthen 2
crosswalks, now when you say crosswalk do you mean like the painted ones? Andthen because of state
law, you have these little signs sitting there that say to stop for pedestrians crossing. Of course, youstill
walk up to itand make sure that there ain’t nobody comingat 50 mph and can’t hit the brakes.
ENGINEER BEARDEN: That iswhat the red stars are for, the signage.

PASTOR CROSBY: Yes. Those are a little harderto see. There would be a sign on 6™ Avenue right
before that crosswalk and a sign goingin both directions on Pine Street forthe crosswalks. Some of this
isto alleviate current problems that we have but some of it is also anticipating when we getthe school
openedup.

COUNCILMEMBER PITTMAN: Let us take thisand discuss and see what we can doand come up with
and how we do all that. And we will be getting back with y’all.

PASTOR CROSBY: Absolutely. Thankyou very much.

MT MORIAH STREET CLOSURE:

COUNCILMEMBER PITTMAN: Nextonthe agendais Mt. Moriah Street closure.

TIESHA MINCEY: Hello. | am Tieshaand | am comingon the behalf of the Brown family. OnJuly 9”‘,
which isa Browns family reunion, but we are callingitthe Slip and Slide Wet Day. Which we will have
many activities, wet activities for the kids. And what we was tryingto do, we was tryingto block off a
little areawhich is where we basically stay at. It’slike 2 abandoned houses beside us. And if we can
blockit off like from them mailboxes and it goestothe end of Dodge Avenue. Whichisreal busy, ever
day. Andwe wasn’t tryingto blockthe 2 houses onthe end. Which we was tryingto stop it where their
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mailboxis sowe won’t block their driveway. It's mainly like afamily reunion, fun, wetday. We goingto
have a collection of cars in honor of my father. That is basicallyit. Whatwe was tryingto do is blockit
off. So cars can’t come from Dodge Avenue. We are like atthe end of Dodge Avenue. Idon’tknow. It’s
on Mt Moriah. But we was tryingto blockit off from mailbox to mailbox. Whichisnohousesinthe
middle of us. We are sittinglike inthe middle. Two of the houses on thisend and abandoned houses on
thisend. We were justtryingto seeif thereisany kind of way that y’all could block the road off.
COUNCILMEMBER WILLIAMS: | am tryingto figure out where y’all are at.

TIESHA MINCEY: We are Danette Mincey. Roy Lee Mincey on Mt Moriah.

COUNCILMEMBER WILLIAMS: | am justtryingto place where you are talking about. | know where Mt
Moriah Streetis.

TIESHA MINCEY: You know where the Thomas’ stay at? We’re inthe middle there. We are right beside
the Thomas’. On the same side. On the othersideislike anabandoned house and woods. Andit’sthe
Thomas’ and across fromthe Thomas’, I’'m not sure who they are because they’re not ourneighbor.
Theyhaven’tbeeninourneighborhoodverylong. Buton the side of us isthe Thomas’and on the other
sideisan abandoned house. Andthenit’s MissJoyce AnnHenley. And across from that abandoned
house, it’s anotherabandoned house. And we don’twant to block the people like the church. We
didn’twant to blockit. Really, we won’t be blocking nobody’s driveway. Because rightinthereisreally
like ourproperty. | mean, we are goingto haveit, but | was tryingtoseeif there was any kind of way
that you could block the road. | mean, we have a little property butit’s a, it’snotenough forthe wet
slidesandthe cars. Pretty much, that’sabout basicallyit.

CITY MANAGERBARRON: We can blockitify’all votetodo it. | am notaware of anybody opposingit
right now.

TIESHA MINCEY: | am pretty sure noone will. Everybody that stay there, beenthere foryears.
COUNCILMEMBER HAMILTON: Justa quick question. Whattime?

TIESHA MINCEY: Well, itstarts at 3. From 3-9.

COUNCILMEMBER HAMILTON: What day you say now?

TIESHA MINCEY: July9™. It’s from 3-9. But iftheycouldn’t come blockitat 3, we would be glad that
they couldcome at 5. If 3 istoo early forthem, we could pretty much try to keep everybody out of the
road. Butiftheycan at leastblockit at 5, that would be great. Itendsat 9.

CITY MANAGERBARRON: What we mightdo isjust pre-stage everythingand letthe police officeron
duty that day justdo it.

TIESHA MINCEY: Andit’s a police officerthat stay up rightacross the streetfromus. | don’tknow does
that matterbut. Notacross the streetfromit but onthe otherside of the abandoned house.
COUNCILMEMBER WOODARD: What were the hours?

TIESHA MINCEY: It’s from 3-9.

COUNCILMEMBER PITTMAN: You are goingto basically have some antiquecars? And some wet?
TIESHA MINCEY: Yes Sir. And some wetslides. Everythingoutthere is goingto be wet.
COUNCILMEMBER PITTMAN: | reckonthe main questionathandisthere goingto be big old giant
speakersand loud musicdrinking.

TIESHA MINCEY: I’'m notgoingto lie. We do have a live DJ. And yes, itwill be.

COUNCILMEMBER PITTMAN: Let me finishaskingall of the questions? Nowwe are gettingalot more
intoit. Now thereisgoingto bea DJ, and loud music, and that if somebody gets turned up. Thenthe
neighbors start complainingand then there isgoingto be drinking goingaround. Youngins playing
aroundslides and poolsandall. Everybody promisesalot of things and things happen. What you
started with and now we are gettinginto other. Basically, it's a big-time party is what y’all are looking at
throwing.

TIESHA MINCEY: | promise. It'sthe Brown’s family reunion.
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COUNCILMEMBER PITTMAN: That’s the only thing for me is shutting the street down for basically a
family reunion andabigthrow down is what it is goingto be. Havey’all looked atthe Terry Coleman
Center or someplace thatyou are not.

TIESHA MINCEY: We don’treally want a building. We are goingto have plenty of activities right there.
We just haven’twent as far as blocking the road. But do to the that we threw the antique cars inthere.
It’s like 20 cars and it’s like noway. We don’t have enough property to parkall of themcars in the yard.
But | mean, we always have the event. We just have neverclosedthe road. And on Dodge Avenue, they
constantly fly. Nottryingto tell onnobody. But Dodge Avenue isaracetrack. Our houseis not toofar.
And when they come from Dodge Avenue, they neverstops atthe stop sign. So thatis the only thing.
But we always have eventsthere. We are justtryingto close the road down.

COUNCILMEMBER PITTMAN: Opinions?

COUNCILMEMBER HAMILTON: Well, Isupportthe family reunion. No doubtaboutthat. But again,
thisisjust me personally, | like to see whatyou are talkingabout. You know, about the roads and trying
to blockit off. And wouldthat be a distractiontothe neighborsthatisaround. You say no, but how
would the neighborsgetinif both of the roads is blocked? Let’sjustsay, hey | forgot somethingatthe
store, or | got to go to Auntie house to pick up kids or whatever. And|am your neighbor. Howam |
goingto getout?

TIESHA MINCEY: It's nobody between us. Like the Thomas’, they can use the other. Well, | done
mappeditout. Like I said, we alwaysthrow eventsthere, we just neverasked to close down the road.
But like the Thomas’ onthe end, which isright beside Dodge Avenue, they have 2driveways. Which
they wouldn’t have to really use the driveway thatis on Mount Moriah. They can use Dodge Avenue.
COUNCILMEMBER HAMILTON: Youtalkedto themaboutit?

TIESHA MINCEY: No, | haven’ttalked tothemaboutit because theyreally don’tbe there. Theyreally
don’tstay there nomore. They be inand out, but theyreally don’tstay there. Butl am prettysure, |
know they wouldn’t mind. They have activitiestoo. And we justa bigfamily. Asfar as the Wilcox, the
preacherlady, they are own Mt Moriah St. But they also can use, theyshouldn’thave to use. Butyou
are welcome to come on Mt Moriah and | can show you exactly what | am talking about. But we stay like
inthe middle. Noone should have to come where we at but us.

COUNCILMEMBER HAMILTON: The only problem|Isee withitisthat if an emergency happens. They
may come home, and they can’t getin there andit’sapproved. Thenthat falls back on the city. Because
we done blocked it off. Yousee what | am saying? | supportthe family reunionall daylong, I really do.
But as far as that goes, with the city blocking that street off for that, I thinkit will be a hazard waitingto
happen. Beingthatitisnot controlled.

TIESHA MINCEY: | understand. Butlike I said, it’'snot no one. It’snot nofire hazard. There’s goingto
be nobody but us. But | got to go on what y’all say. If y’all say we can’t blockit, we can’t blockit. | will
have to try and fiddle withiit.

COUNCILMEMBER PITTMAN: Where are you goingto put the cars at? In the street?

TIESHA MINCEY: Well...I've beentryingtolineitout. Asmany as | can getin. We have a bigfieldthatis
connectedtoouryard. But we goingto useittotally forthe wet day. Now the cars, | am goingto try to
getas manyas | canin the yard butthatis the problem. |am afraid that | am not goingto be able to get
all of themintheyard. And| could have, but like I said, we have had things there before where the
police come through and we letthem park alongthe road. Andtheykeeponeside empty. Nothing
have neverbeensaid. No move the cars or nothing. Cause we a neighborhood like that. But | was just
coming. Because | can keep them out of the road or try. But you know people normally tend to park on
the side of the road. | was justtryingto block both sidessoitwon’t be no interruption with the road.
Andy’all ain’tgotto worry about nobody coming through and the kids runningand be like a free area.
COUNCILMEMBER PITTMAN: Whereisall of the people comingto goingto parkat?
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TIESHA MINCEY: Where are they goingto park at? Like | said, | was goingto try my best..
COUNCILMEMBER PITTMAN: No, | am talkingaboutall of the family members coming.

TIESHA MINCEY: | am goingto park some of themin the front. | am goingto park some of theminthe
back. Andlike I said, we usuallyletthemline up there side the road. Butlam tryingto keep the road
clear. Not really clearin our areabut in some of them so nobody won’t be coming through flying. And
we are not blocking nobody. Like if the Thomas’ come home, | promise you thatthey can getin. Just
ride by there, you will see exactly what | am talking about. The Thomas’ are in and out. The Wilcox,
everybody goup the otherway any way. Everybodyzoom by our house.

COUNCILMEMBER HAMILTON: Do you have the Thomas’ phone number?

TIESHA MINCEY: | sure do. Jeffrey Thomas. |sure do.

COUNCILMEMBER PITTMAN: | know you say that you have beentryingto planthisand everything. It
would have been a lot sweeterto come to us at like the last council meeting oramonth ago, instead of
tonight. Because you are talking about having this thing next Saturday. | don’tknow. | have a problem
with justshuttinga piece. It’slike withthe Juneteenth thing. Theyhaditplannedandinthe works for
months now. But with justa family reunion and wantingto have loud musicand drinking and stuff. And
we shutthis section. Then atthe next meeting, then everybodyis goingtowant to come and say, well
y’all shutitdown for her. And thenthey want to have a family reunionand be parkingcarsinit. | mean,
ifthereisany kind of emergency oranything, youcan’tgetintheretoit. It justsoundslikeit’salittle
unorganized. Forme,itjustsoundslikeitis goingto be a big party and a lot of loud music. And ifany
neighbororanybody complains, thenthe police is goingto come and say shut it down and everybody
leave. Then we are goingto be the bad guy. But whenyou got neighbors complainingaboutthe noises
Andthere has been nothing. lunderstand whatyou are saying about this neighborand that neighbor.
That they can get here and there. For me it looks like adisaster. | know that you said that y’all have
been havingthem before and stuff, but nowyou are wanting to get out into the streetand block the
street. You are gong to have kids runningaround. You are goingto have adults there drinking. |just
think. I justdon’tseeitturningout well. Or if you have any complaint oranything,

TIESHA MINCEY: Thereis goingto be preachingthere. Andgoingtobe preachersthere. | don’tknow if
that matters but my pastor, he is goingto be present. | see thatit don’t matter, but they will be there. |
don’tsee where that matters because there is going to be a whole bunch of family there. Butl
understand.

COUNCILMEMBER HAMILTON: | supportthe familyreunion. lam justa little hesitantabout blocking
the street off because of the emergency situations that can arise, and everybody is not on the grid
where we are blocking the street off. Thatis the onlythingwith me. Thatiswhy | would say no at this
time.

COUNCILMEMBER WILLIAMS: | see bothsides. | can see the problemsthat could present, | do. Like he
said Ms. Brown, it would have been a whole betterif you could have come earliertoo, so we could have
discusseditatall and a little longer.

TIESHA MINCEY: | would have came a little earlier. Like | said, we have been havingthemforsolong
and we usually don’t block off the road or street. | usually let them park on one side of the street. And
like I said, there has neverbeen nothingsaid. Nobody neverhadaproblemwithit. The police come
through constantly and don’t tell usto move. So that is what | was goingto do thistime. But what
happenedisthat| stopped Mr. Scotty Whitten and | was asking him how do | go aboutit and asking him
if he could doit for me. He said no he couldn’tdoit and | was goingto have to go through this process.
That is the reasonwhy | am late. Because he justtold me that y’all were havinga meeting. Because |
neverblock the street, | always letthem park on one side.

COUNCILMEMBER HAMILTON: | tell youwhat, the next one you have, you justletus knowand we will
see what we can do then. But itis justa little late notice right now. Thereisa lotof liabilityissues and
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we have to look out for that because some stuff you can’t say sorry too. Some stuff you can’t take back.
And we have to look at that as a council.

TIESHA MINCEY: | understand. Butyou know the Mincey family and the Brown family. You go to our
church. You know that we don’t cut the fool, butl understand. Sothatisa no. Thank you.

AT&TTOWER AGREEMENT:

COUNCILMEMBER PITTMAN: Nextonthe agendaisthe AT&T tower agreement.

ENGINEER BEARDEN: So, last year AT&T approachedthe city to place a diesel, wellit started out
propane and | tried to get themto go with natural gas but none of that seemed like agoodfit. They
need anemergency generatoronsite. Verizon Wireless has one onsite. So, we wentthrough the
proper procedure with the Department of Natural Resources. |called Albany and they called Atlanta.
Around any municipal well, there is a certain area called Wellhead Protection. You can’t have anything
that could pollute the ground and could seep intothe well. That's what that fenceisaround our well,
due to wellhead protection. Working with the AT&T representativeand we came up with a suitable
agreementforthemand for the city. So, we made an amendment. The mapis sort of hard to read. |
have full size scale mapif any of y’all would like toreview it. But basically, it puts the emergency
generatoroutside of our wellhead protectionandin a separate areaand ina gated area. So, it should
be protected. It has been within 2 years since we negotiated a cost and expense with AT& Tto renta
space on our tower and of course on the ground. Of course, we went up 104% from what they were
payingus. | just didn’tfeellike that|could poke them againfor any more money. Thiswas a 16 x 10, so
160 square feet, thatis adjacentto theirexistingleased area. So, | justrecommended that we not
increase ortry to get any more money fora 160-sq ft area that was already adjacenttotheirarea.
Basically, what thisis a GENERAC generator, a self-contained tank that will be built on a pad and will
meetall EPD and EPA regulations as faras containment of spills. So, thisiswhat theiragreementisto
put thisemergency generatoronsite. Any questions?

COUNCILMEMBER PITTMAN: Council, doy’all have any questions forJesse? If not, then| will entertain
a motionto approve this AT&T toweragreementasit is written.

COUNCILMEMBER HAMILTON: So moved.

COUNCILMEMBER PITTMAN: Got a motion from Councilman Hamiltonto approve the AT&T tower
agreement. |needasecond.

COUNCILMEMBER WILLIAMS: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilwoman Williams. Allinfavorshowof hands.
Motion carried unanimous.

SCADA QUOTE:

COUNCILMEMBER PITTMAN: Nextonthe agendaisthe SCADA quote.

CITY MANAGERBARRON: We have received one offer onthe SCADA quote. Itwas for$64,000 from
DW Industrial. Andfor$64,000 they will install 11 monitoring systems on our lift stations and 4
monitoring systems on our wells. Justtoremindyou, thisallows us to monitortheirstatus to know if
they have a problem 24/7.

CITY CLERK SHEFFIELD: It alsoupgradesthe plantitself.

COUNCILMEMBER PITTMAN: So, thiswill actually putall of our stuff on a monitoring system? All of
the lift stations on the monitoring system?

CITY MANAGERBARRON: Thiswill be the first upgrade since the plantwas putin, isthe way |
understandit.

COUNCILMEMBER PITTMAN: Council, doy’all have any questions on this? If not, thisis what we were
talking about last meeting, | will entertain amotion to approve the SCADA proposal for $64,000.
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ATTORNEY LLOP: Which isfor oneyear, right?

CITY MANAGERBARRON: [tinstallsthe hardware but with the monitoring software init, there will be a
yearlyfee forit. The $64,000 is the one-time installation, parts and labor. Andyearly service, $300
each, $1200 total. That includes cell hostingand one year cloud-based storage. Thatwas forthe wells.
Andfor the lift stations, $300 each, one yearcell hostand also cloud storage. So, itisnot $64,000 a
year. Does thatanswer your question, Rita?

ATTORNEY LLOP: Yes.

COUNCILMEMBER HAMILTON: What would be the number peryear?

CITY MANAGERBARRON: $3300 +$1200 would be $4500 ayear. Thinkofit like acable subscription
service. Itisour cloud hosting framework, and this stuff will call out ona cell plan. So, it will reachlike
me on my cell phone, or Matt, or Jack or somebody. Sothat includesthe cell coverage, the computer
cloud hostingforthat $4500 per year. Afterwe do the $64,000 installation. Assumingnothingtears up
or getsstruck by lightning, which will happen. We will have to replace it, but thisis the first upgrade
since, when did we buildit, 2008? That systemis essentially nonfunctional now.

COUNCILMEMBER PITTMAN: Andwith this, all of the wells and all of the lift stations, everything will be
tiedin.

CITY MANAGERBARRON: Tiedintogetherandyou will be able to checkit with yourphone if you want
to. So, when these lift stations go down or when lightning hits awell pump and we are not producing,
instead of somebody havingto getupinthe middle of the nightand go ride and check all of that stuff,
you will get an alerton your phone that there isa problem and Matt can go straightto it. Or we can go
straightto it. Whoeverisavailable.

COUNCILMEMBER PITTMAN: Anyotherquestions? Ifnot, | need amotionto approve the SCADA
proposal for $64,000.

COUNCILMEMBER WILLIAMS: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilwoman Williams. I need asecond.
COUNCILMEMBER HAMILTON: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Hamilton. Allin favor show of hands?
Motion carried unanimous.

4-WAYSTOP @ 3" & CREIGHTON:

COUNCILMEMBER PITTMAN: Nextonthe agendaisa 4-way stopat 3" and Creighton.

CITY MANAGERBARRON: Yes, we received arequestlastweekthatthe city putina 4-way stop at that
intersection. Right now, there are juststop signs at 3™ Avenue, but Creighton doesn’t stop until it hits
2" Avenue there atthe library. | went down there and looked atit. It probably would be a good spot
for a 4-way stop. Again, you may want to go and checkit yourself before voting. Actually, while | was
sittingthere lookingatit, a car ran that stop signrightin front of me. | thoughtthatthat mightbe asign
that we needtodo this. We triedto getinthere and clearthe right of ways so you could see vehicles
coming. But the way thatitis overgrown, itisan oldersection of town. Thereisjust no way to really
make that safe. You can’t see those cars flying down Creighton until you are outin the middle of the
road.

COUNCILMEMBER PITTMAN: You can to the right but not the left. You have to pull out halfwayinthe
middle of the road.

CITY MANAGERBARRON: You do. You are goingto have to stick yourhood out inthe road before you
see around that.

COUNCILMEMBER PITTMAN: Council, what y’all think?

COUNCILMEMBER WOODARD: | think | would like to take a look at it.

COUNCILMEMBER HAMILTON: Yeah, | wouldlike toseeiit.
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COUNCILMEMBER PITTMAN: Alright. Well then, if we couldjustadd itunder unfinished business at
the next meeting.

MINI-EXCAVATOR QUOTES:

COUNCILMEMBER PITTMAN: Nextisthe mini-excavator quotes.

CITY MANAGERBARRON: Again, thisisforthe equipment thatis goingto let us retake ourright of
ways, clearout the ditches, and hopefully get some of these limb piles moved too.

INSPECTOR WHITE: A month or so back y’all asked me to requote the excavatorinstead of an actual
track loader. And | got 3 quotes. 2 of themare from the same company but it’s 2 different pieces of
equipment. Thereasonforitis that no oneisbiddingorquotingthese pricesright nowbecause they
are so hardto access. Noone wants to give a price onit because they can’t gettheirhandson it. These,
ify’all agree toit, may be 6 months before we can take possession of them. The onesthat|would
recommend isthe medium priced and the highest priced. The reasonforitis the most versatility of the
machine. Youactually getto use it in more ways than one. The head swivelsand everythingaboutit.
One of themisactually kind of limited toits position. You couldn’tgeton angles and all that with it. The
‘G’ modelisagoodoneorthe CAT. Eitherone ofthose would be good. They have got double pumps
where the pump would be able to handle that mulching head and give you the bestlongevity out of it.
COUNCILMEMBER PITTMAN: Are you talking about the $139K and the $145K?

INSPECTOR WHITE: NoSir. The $145K and the $175k one. Eitherone of those would be the 2 most
adequate machines. The good partabout the $145K one isyou can still have roomin betweenitandthe
otheroneto buy a trailertogo alongwith it to moveiit.

CITY MANAGERBARRON: If we had to pick one, the $145K would be our pick?

INSPECTOR WHITE: Yes Sir.

COUNCILMEMBER PITTMAN: Y’all want to bringthis up next meeting? We can go online and pullitup
and lookat it. And thenwe can make a decision next meeting. Putitunderunfinished business.

LOST:

COUNCILMEMBER PITTMAN: Nextonthe agendaisLOST. Local Option Sales Tax.

CITY MANAGERBARRON: Sharon, do you want to say anything, oryou want me justto explainitto
them? Ok. Every 10 years we renegotiate LOST disbursements. After several meetings, Conner has
reported back to us that essentially every city and the county have agreed to keepitthe same again for
the coming 10 years. If youlookin yourpackage, you can see the breakdowns. Eastman’sis goingto be
31.14%, Chesteris 7.6%, Milanis 3.3%, Chauncey is 2.57%, Rhineis 2.82%, and the county s at 52.49%.
Again, everybody has agreed to this. Thisisthe point where we just...

COUNCILMEMBER PITTMAN: | thought we were swapping with the county.

CITY MANAGERBARRON: You will needtotalkto Commissioner Flanagan onthatone. Overall, itwas a
pretty successful negotiation, | think. We appreciate the county and all of the other municipalities
comingat it with a good attitude. We would appreciate itif the Eastman Council would also approve
this.

COUNCILMEMBER PITTMAN: Council, doy’all have any questions about this? If not, thenl needa
motiontoapprove the 31.14%.

CITY MANAGERBARRON: Yes Sir. Andyou will have to signitas head of government, and Sharon has
the original.

COUNCILMEMBER PITTMAN: Alright, well | will entertainamotion for LOST negotiations forthe City of
Eastman to continue with their 31.14% share of sales tax.

COUNCILMEMBER HAMILTON: So moved.

COUNCILMEMBER PITTMAN: Motion from Councilman Hamilton. | need a second.
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COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: A second by Councilman Woodard. Allinfavorshow of hands. Motion
carried unanimous.

APPROVE MONTHLY BILLS:

COUNCILMEMBER PITTMAN: Nextonthe agendaisto approve the monthly billsfrom June 14— June
30, 2022. Y’all have themin front of you. Any questions aboutany of them? If not, | will entertaina
motion to approve the monthly bills.

COUNCILMEMBER HAMILTON: So moved.

COUNCILMEMBER PITTMAN: Have a motion from Councilman Hamilton. | need asecond.
COUNCILMEMBER WOODARD: Second.

COUNCILMEMBER PITTMAN: Have a second from Councilman Woodard. Allinfavor showof hands?
Motion carried unanimous.

MONTHLY REPORTS GIVEN FOR STUDY

CITY MANAGER REPORT:

CITY MANAGERBARRON: | just want to remind everybody that we have a busy weekend comingup.
We have got the musicfestival downtown Saturday. And we will have the fireworks Monday night at
the Chas Mar parkinglot. We are goingto have musicthere as well. Anda reminderthat City Hall will
be closed on Monday in observation of July 4™. Let me also remind everybody that the high school
parkinglotand the middle school parkinglotare closed and off limits due to paving. So, you have got
the Chas-Mar parkinglot, the right-of-ways, the shoulders of the roads, and anywhere else you ora
residentora business can come to termswith and letyou park at. But stay away fromthe middle
school and the high school please.

OTHER BUSINESS FROM COUNCIL:
COUNCILMEMBER HAMILTON: Y’all come outand enjoy the fireworks.

PUBLIC COMMENTS:

EMORY TUFF: Good evening. Lasttime | was here, | wanted to talk to you about the property that was
located at 5532 Norman Avenue, and it was concerning the ditch that was there. From what | heard
fromthis gentleman here about the equipment that will be brought up nexttime. So, my concerns
appears to have to be able to wait until then to know whetheryou will have a machine to cleanthe
ditch. The city attorney will be getting with me this afternoon, | guess before | leave, tolet me know
where it stands as far as the city doinganything about gettingthatareaclosed up or dothe
responsibility belongto me concerning closing that ditch. Because, due tothe weather, itis taking the
property away.

INSPECTOR WHITE: What she is sayingisthat the drainage ditchis a natural flowing drainage ditch that
runs through her property. Sheiswanting usto come inand pipeit, soforth andso on. | went outand
talked with her. From my point of view, like I said, itis a natural drainage ditch. It would be upto y’all,
as far as the council, to make a judgement as to where to actually put pipe inthere orexplainto her
what we are talking about.

EMORY TUFF: Yes, explainittome. I've beenthere with him, like the last time | was here, and |
discussedit. Trees have grownroot. It usedto be back duringthe time that there were different
prisoners, female and males, that cleaned thatditch. Ithasn’tbeen doneinyears. Treesare tallerthan
me and anybody else thatis over6 feet. | need to know what is goingto be done with that. You know
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you have snakes, you have mosquitoes, and everything elseis grown up. That particulararea has grown
up tremendously. You couldn’tget an 18-wheelerthrough there with a load of material because of the
growth of people that have property there thatis not maintainingit. Trees have overgrownintothe
wires where the trees onthe right side of the streetis connectingto the trees on the left side of the
street. Andthereisaroad through there that has finally been paved afterover80years. So, that was
my main concern. Now that | found outabout the equipment,there is nothingthat can be done right
now, from my understanding.

CITY MANAGERBARRON: | am not aware of anythingthatwe can do.

ATTORNEY LLOP: | was goingto checkand seeifthereisan easementthere,butifitisa natural ditch.
INSPECTOR WHITE: Itisa natural ditch.

CITY MANAGERBARRON: And that goes back to what we talked about before. We justdon’thave a
master list yet of what drainage ditches we will maintain versus whatis private property. Now, Still
Waters Engineeringis working on a master storm water planfor us. But will thatbe 6 monthsor a year
from now before thatisdone? Andthen at that point, the council is goingto have to decide totakein.
Will herditch be part of our city managed plan, or will it be private property?

ATTORNEY LLOP: Let’sfind ourif we have an easementthere. I haven’tlooked yetbutlwill. It might
require atitle search to find out. Unless we can find a record of the easement. Butthere should bein
thetitle search. | can do that. But | will have to dothe research. Andthat’s 5532 Norman Avenue?
EMORY TUFF: Thank you. Yes, it’'s5532 Norman. | don’t knowif it’'s Avenue anymore or Street.

On a motion from Councilman Woodard and a second from Councilwoman Williams, the meeting was
adjourned.

CHAIRMAN CITY CLERK



